
 

  
 

TALENT URBAN RENEWAL AGENCY 
REGULAR MEETING 

TOWN HALL 
January 17, 2018 – 6:00 PM 

 

TURA meetings are being digitally recorded and will be available on the City website 

 
The Talent Urban Renewal Agency of the City of Talent will meet on Wednesday, January 17, 2018 at 6:00 PM in the Town 
Hall, 206 E. Main Street. The meeting location is accessible to persons with disabilities. A request for an interpreter for the 
hearing impaired, or for other accommodations for persons with disabilities, should be made at least 48 hours in advance of the 
meeting to the City Recorder at 541-535-1566, ext. 1012. 
TURA reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other business 
deemed necessary at the time of the study session and/or meeting. 

 
REGULAR MEETING- 6:00 PM 

Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the City Recorder. Public 

Comment Forms are located at the entrance to the meeting place. Anyone commenting on a subject not on the agenda will be 

called upon during the “Citizens Heard on Non-agenda Items” section of the agenda. Comments pertaining to specific agenda 

items will be taken at the time the matter is discussed by the Talent Urban Renewal Agency. 

1. Call to Order/Roll Call 
 

2. Citizens Heard on Non-Agenda Items 
Limited to 5 minutes or less per Mayoral discretion 

 
3. Consent Calendar 

3.1 Approval of Minutes for January 3, 2018 Regular Meeting ......................................................  Page 2 

3.2 Acknowledge Receipt of Check Register .....................................................................................  Page 8 
 

4. EV Charger – Project Update ........................................................................................................................ Page 11 
 

5. Mei Sum Lease Extension ............................................................................................................................... Page 18 

 

6. Talent Maker City Lease (Brown Jug Building Space)................................................................................ Page 20 

 

7. Items from Executive Director 

 

8. Discuss Agenda Items for the Next Meeting 

 

9. Adjournment 
 

 
 

The City of Talent is an Equal Opportunity Provider 
Note: This agenda and the entire agenda packet, including staff reports, referenced documents, resolutions 
and ordinances are posted on the City of Talent website (www.cityoftalent.org) in advance of each meeting. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this 
meeting, please contact TTY phone number 1-800-735-2900 for English and for Spanish please contact TTY 
phone number 1-800-735-3896. 
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TALENT URBAN RENEWAL AGENCY 
REGULAR MEETING MINUTES 

TALENT TOWN HALL 
January 3, 2018 

 
TURA meetings are being digitally recorded and will be available online at: www.cityoftalent.org  

 
The Talent Urban Renewal Agency of the City of Talent will meet on Wednesday, January 3, 2018 at 6:00 PM in the Town 
Hall, 206 E. Main Street. The meeting location is accessible to persons with disabilities. A request for an interpreter for 
the hearing impaired, or for other accommodations for persons with disabilities, should be made at least 48 hours in 
advance of the meeting to the City Recorder at 54 1-535- 1566, ext. 1012. 
 
TURA reserves the right to add or delete items as needed, change the order of the agenda, and discuss any other 
business deemed necessary at the time of the study session and/or meeting. 

 
REGULAR MEETING - 6:00 PM  
Anyone wishing to speak on an agenda item should complete a Public Comment Form and give it to the City 
Recorder. Public Comment Forms are located at the entrance to the meeting place. Anyone commenting on a 
subject not on the agenda will be called upon during the “Citizens Heard on Non-agenda Items” section of the 
agenda. Comments pertaining to specific agenda items will be taken at the time the matter is discussed by the 
Talent Urban Renewal Agency.  

1. Call to Order/Roll Call 6:02 PM 
 
Members Present:   Members Absent: 
Chair Ayers-Flood    
Vice-Chair Pederson 
Member Land 
Member Baker     
Member Berlant 
Member Dolan 
Member Harrison 
 
Also Present: 
Zac Moody, Interim Executive Director/Community Development Director 
Ryan Martin, Interim City Manager/Finance Director 

 

2. Citizens Heard on Non-Agenda Items 
None 
 

3. Consent Calendar 
3.1 Approval of Minutes for December 20, 2017 
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Comments:  None   
 
Motion:  Member Baker moved to approve minutes for December 20, 2017.  Member Harrison 
seconded.  Motion carried unanimously. 

 

4. TURA Audit Report Presentation 
Director Moody gave a brief staff report explaining what would be presented in the report.  Conner 
Delaney from Pauly, Rogers and Co., P.C. presented the findings in the report.   

 
Discussion:  None 
Motion:  None  

 

5. Staff Workload and Compensation 
Director Moody gave a staff report and explained that this was somewhat awkward to determine 
what was fair in regard to compensation.  Chair Ayres- Flood reminded the Board for the record that 
Staff was directed to find a means of compensation since the Board didn’t have a starting point.   
Chair Ayres-Flood restated that this was probably awkward, but was appreciative of Staff for bringing 
back some ideas.   
 
Director Moody stated that bringing on an outside Interim City Manager would likely cost the City 
approximately $9,046 which is the same as the current City Manager’s salary.  Director Moody 
recommended that TURA take the average of the Finance Director’s and Community Development 
Director’s salary and subtract that from the City Manager’s salary to find the difference.  This 
difference could then be divided into half.   Director Moody stated that staff had a discussion about 
what was appropriate for the split and if it should be 60/40 or some other ratio and determined this 
was fair for the Interim City Manager and Interim Executive Director.   The difference split into two 
equals $1,165 and is a savings of about $7,000 per month versus hiring an outside Interim City 
Manager.   
 
Director Moody discussed workload questions from the Board and stated that there is no real way to 
quantify how many extra hours are being worked since we don’t track our time on a time sheet.  
Director Moody stated that often issues are just handled when necessary, sometimes late at night.  
Moody acknowledged there has been an increased workload, but stated that some efficiencies have 
been found by tasking other city staff that have been previously under-utilized with tasks that within 
their job description.  Director Moody stated that the hours spent at work have leveled out for now 
and the additional tasks are manageable.  Moody noted that there could be a point in the spring 
where the workload could again increase.  Chair Ayres-Flood noted that increased spring workload for 
staff would be in the event that the Board is still using an Interim Manager.   
 
Director Moody explained that City would pay the increase in the salary for the Interim Director and 
the TURA would compensate City.  Chair Ayres-Flood asked clarified that this is the current model that 
we use to pay City staff for TURA duties.  Interim Manager Martin explained that is was difficult to pay 
the increase directly from TURA because of workers compensation and payroll issues.   

 

Discussion: 
Member Baker asked staff for an estimate of extra time spent as a result of the additional duties.  
Director Moody stated that there has been an increase of about 10-15 hours per week as a result.  
Baker asked for clarification about how additional tasks were being delegated and if we are asking 
staff to work more than their regular hours.  Chair Ayres-Flood stated out of respect for the current 
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City Manager and since these issues have not been resolved the conversation as it pertains to 
workload should be tabled for now.  Director Moody stated Community Development workload is 
coordinated by the Community Development Director, including Community Development staff.  
Member Baker stated he has no issues with compensation, but was just concerned about the 
workload and compensation of other staff members.  Chair Ayres-Flood stated she appreciated the 
conversation and explained the history of workload and compensation discussions as it pertains to 
staff bonuses.  Chair Ayres-Flood stated these conversations were had when the UR Board was 
absorbed by the City.  Member Baker asked if other City employees were salary and being worked 
above what is reasonable.  Both Moody and Martin acknowledged that only one other salaried 
employee works in City hall and hours for that employee have not increased and no hourly employees 
are working more than there 40 hours.   
 
Vice-Chair Pederson stated that this seemed like a fair way to manage the interim situation and 
appreciated what staff provided for the Board to consider. 
 
Chair Ayres-Flood agreed with Vice-Chair Pederson and stated that it aligned with the agreements 
that the City has made with UR and complies with what we have in place.  Chair Ayres-Flood stated 
that she would support the recommendation given the opportunity.   
 
Member Baker asked if there was an end date to the compensation that the Board should consider.  
Chair Ayres-Flood stated the Board made a decision to place an interim without an end date and 
stated that an end date was probably not necessary and maybe not a good idea.  Staff recommended 
additional language for the recommended motion.   
 
Motion:  Member Dolan motioned approved the temporary increase in pay of the Community 
Development Director by the difference of his semi-monthly salary and the City Manager’ semi-
monthly salary divided by two retroactive to November 3, 2017 and set to expire on the date the City 
Manager returns to work or a new Executive Director is hired.  Vice-Chair Pederson seconded the 
motion.   
 
Discussion:  Chair Ayres-Flood asked if the dollar amount for the difference is in staff report.  Director 
Moody stated that it was $2,330 per month divided by two.  Chair Ayres-Flood asked if that dollar 
amount could be added to the motion.   
 
Member Baker clarified the motion specifically the portion of the motion that states average versus 
individual differences in pay.  Member Baker suggested that motion be amended to include $1,165 
per month instead of the difference between the semi-monthly salary and the City manager’s semi-
monthly salary.  Member Dolan agreed.  Member Land stated that roll (Community Development 
Director) in the motion should be Interim Executive Director instead and asked for staff clarification.   
 
Revised Motion:  Member Dolan motioned approved the temporary increase in pay of the 
Community Development Director serving as the Interim Executive Director for TURA in the amount of 
$1,165 per month retroactive to November 3, 2017, expiring on the date when either the current City 
Manager returns to work or a new Executive Director for TURA is hired.  Vice-Chair Pederson 
seconded the motion.  Member Berlant called a point of order since there was previously a motion on 
the table.  Member Dolan requested to withdraw the original motion. 
 
Hearing no further discussion, the Chair called for a vote.  The motion carried unanimously.  
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6. 2018-2019 Goal Setting 
Director Moody gave a staff report.   Staff identified the goals and asked the Board to consider ranking 
their top five or more projects to bring back to the next meeting in two weeks with some cost 
estimates.    Chair Ayres-Flood agreed with the process but stated that the biggest challenge with 
ranking these projects was not knowing what projects were SDC eligible.  The Chair asked for the list 
to be evaluated from that standpoint.  Director Moody stated his goal for the next meeting was to 
bring back a presentation on TURA with items like capacity and past, current and future projects with 
cost estimates.   
 
Staff identified the list of projects for consideration in the 2018-2019 fiscal year that can help the 
Agency complete its mission and goals:  
Street Projects (SP)  
1. Reconstruction of LaPree Street (from Market Street to Talent Avenue)  
2. Reconstruction of Park Avenue (from LaPree Street to Sunny Street) 
3. Reconstruction of Wagner Street (from railroad crossing to Talent Avenue) 
4. Reconstruction of Talent Avenue (from Main Street to Wagner Street)  
5. Reconstruction of Market Street alley (from Market Street to Talent Avenue)  
6. Reconstruction of Sunny Street (from Roy Street to Talent Avenue)  
7. Rapid Flashing Beacons – Talent Avenue (between Main Street and Wagner Street)  
8. Rapid Flashing Beacons – Main Street (mid-block between RR and John Street)  
9. Wagner Street Railroad Crossing  
10. Conversion of remaining decorative street lights to LED  
11. Reconstruction of N. Market Street (from LaPree Street to Main Street) including sidewalks and 
parkrows  
12. S. Market Street Overlay and Sidewalk Replacement (from Wagner Street to Main Street) including 
parkrows  
 
Public Building and Land Improvements (PB)  
1. Town Hall Rehabilitation (including interior rehab, exterior foundation and HVAC retrofits)  
2. Town Hall Sidewalk Reconstruction  
3. Underground Power in Gateway/Plaza Area  
4. Installation of Gazebos at Downtown Park  
5. Complete Landscaping adjacent to Skate Park  
 
Property Acquisition and Development (PD)  
1. Purchase of vacant lot north of Talent Club (between alley and Talent Club) to construct downtown 
off-street parking area  
2. Purchase of dwellings adjacent to the West Valley View Plaza area for future commercial 
public/private development partnership  
3. Right of Way acquisition (Wagner Street round-about extension)  
4. West Valley View Plaza sidewalk installation 
 
Signage Improvements (SI) 
1. Installation of Street Light Banners  
2. Design and Construction – Downtown Talent Monumentation (OR99/West Valley View) 
 
Chair Ayres-Flood stated that it seemed that the Board could review the plan and possibly introduce 
other ideas as well.  The Chair stated that this list was purely from a Community Development 
standpoint, but that other ideas could be added.   
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Chair Ayres-Flood stated what would be helpful for her to rank the projects would be to have the 
projects listed by what could be funded with SDCs, as a CIP project, by TURA or as part of a 
development proposal.   
 
Member Dolan stated she understood that we don’t have cost estimates but felt like without good 
estimates the rankings would be difficult to complete.  Director Moody stated he understood the 
concerns about ranking these projects without costs, but stated what we are really trying to do is 
figure out what we want to get cost estimate for, not necessarily figure out which project we are 
going to do.   
 
Member Berlant stated for the street projects she would like to see the existing conditions of the 
streets listed in the project list.   
 
Member Pederson provided some background on PD3 (ROW acquisition for Wagner Street through 
TID).  Pederson stated that in the past TID was not interested in splitting up their property and that it 
could be a barrier.  Director Moody stated that with a cost estimate for that project, it would 
potentially reduce the value of that property by that much and that project could be a partnership or 
in a short time the pressures of development around the TID property could potentially devalue the 
property.  Director Moody stated that it may be worth opening discussions again.  Chair Ayres-Flood 
agreed.   
 
Member Baker asked for a clarification on how TURA monies could be spent after the sunset date.  
Member Pederson stated TURA can spend the money after the sunset date, but the plan for how that 
money is going to be spend needs to be developed and approved before the TURA expiration.   
 
Director Moody stated that the Board’s direction this year could be to get the cost estimates this year 
and budget the project in the next fiscal year.   
 
Member Baker asked for a list of projects by funding source and a summary of TURA’s capacity with 
the assumption that we are not providing further funding to the Gateway Project.   
 
Chair Ayres-Flood stated she believes that we have at least a year to create a temporary list until we 
get on the other side of the Gateway Project.  The Chair suggested we take our time since we don’t 
know what kind of financial situation TURA will be in until after the feasibility portion of the Gateway 
Project.   
 
Member Land encouraged the members to review the UR Plan because a majority of the projects 
discussed are in line with the original UR Plan.   
 

Derek Volkart, 209 Bain Street, Talent, OR 
Mr. Volkart stated that if he were on the TURA Board he would be advocating for weighted priority for 
selection of the proposed projects.   

 

7. Items from the Executive Director 
None 
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8. Discuss Agenda Items for the Next Meeting 
• Mei Sum Lease Extension in regard to the tax implications for leasing that building to a for profit 

business.   

• Talent Maker City Lease for Mei Sum Building was discussed as a potential item.  Chair Ayres-
Flood asked staff to consult with Talent Maker City and bring back a presentation.    

• EV Charger at Community Center.  Member Baker asked for an update on the project, including 
metering and sponsoring. 

• Together 4 Talent.  Member Berlant requested they be added to the agenda to discuss rule of use 
and signage for the EV charging station.   

 

9. Adjournment  7:03 PM 
 
Respectfully submitted by: 
 
 
Zac Moody, Interim Executive Director 
 
Attest: 
 
 
Darby Ayers-Flood, Chair 
 
 
 
 
 
 
 
Note: These Minutes and the entire agenda packet, including staff reports, referenced documents, resolutions and ordinances are posted 
on the City of Talent website (www.cityoftalent.org) in advance of each meeting. The Minutes are not a verbatim record: the narrative 
has been condensed and paraphrased to reflect the discussions and decisions made.   
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact TTY 
phone number 1-800-735-2900 for English and for Spanish please contact TTY phone number 1-800-735-3896.  
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Pay Date        :

Vendor Code

01-Dec-2017 To 31-Dec-2017

Date :

Account No.

1AP5090

Medium :

Check Register - Detail - Bank

Vendor :

Bank Code

ALPHA001 To ZBINC001

Batch

Check No.

Check #

All

Medium

TALENT URBAN RENEWAL AGENCY

Check Date

2:02 pm

Vendor Name

1 To 1

Status

Jan 10, 2018

Seq : Status :

Bank :

Invoice #

M=Manual  C=Computer  E=EFT-PA

Page :

Bank Name

Time :

Account Description AmountDebit Credit

1 GENERAL CHECKING ACCOUNT

6277 28-Dec-2017 ALPIN001 ALPINE ENVIORNMENTAL CONSULTANTS LLC Issued         16 C

1210.00AEC2017-60 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:ASBESTOS ABATEMENT 102 S PACIFIC

1210.00 0.00 1210.00

6278 28-Dec-2017 CITYT001 CITY OF TALENT Cancelled         16 C

16.563-1005-2_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

-16.563-1005-2_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC.2017- 108 NEW ST IRR

-27.483-6214-0_DEC.2017 60-2-100-2100 ACCOUNTS PAYABLE

27.483-6214-0_DEC.2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC. 2017- 102 HOME ST

36.853-7263-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

-36.853-7263-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC.2017- MAIN ST IRR

-16.563-7264-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

16.563-7264-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC.2017- SEIBER ST IRR

16.563-7306-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

-16.563-7306-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC. 2017- PLAZA IRR

-9612.90INV00054 60-2-100-2100 ACCOUNTS PAYABLE

9612.90INV00054 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:TURA BOND INT. PMT #2

494072.75INV00063 60-2-100-2100 ACCOUNTS PAYABLE

-494072.75INV00063 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:Cancelled Invoice - TURA BOND PAYMENT REIMBURSEMENT

0.00 0.00 0.00

6279 28-Dec-2017 COPEJ001 JIMMIE H. COPELAND DBA COPELAND CONSTRUCTION LLCIssued         16 C

21000.004746 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:MARKET DEMO 102 S. PACIFIC HWY

21000.00 0.00 21000.00

6280 28-Dec-2017 CRATE001 CRATER SAND AND GRAVEL INC. Issued         16 C

575.00123215 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:CONCRETE BARRIERS- BLOCK ENTRY TO MARKET PROPERTY

575.00 0.00 575.00

6281 28-Dec-2017 DONSL001 DON'S LOCK  LLC Issued         16 C

247.50806013 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:REKEY & DEAD BOLT CHANGE OUT @ 104 S PACIFIC HWY

247.50 0.00 247.50

6282 28-Dec-2017 GERLI001 GERLITZ ENGINEERING CONSULTANTS LLC Issued         16 C

468.751611 60-2-100-2100 ACCOUNTS PAYABLE
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Pay Date        :

Vendor Code

01-Dec-2017 To 31-Dec-2017

Date :

Account No.

2AP5090

Medium :

Check Register - Detail - Bank

Vendor :

Bank Code

ALPHA001 To ZBINC001

Batch

Check No.

Check #

All

Medium

TALENT URBAN RENEWAL AGENCY

Check Date

2:02 pm

Vendor Name

1 To 1

Status

Jan 10, 2018

Seq : Status :

Bank :

Invoice #

M=Manual  C=Computer  E=EFT-PA

Page :

Bank Name

Time :

Account Description AmountDebit Credit

Invoice Description:EXTRA SERVICES NOV 2017 (EXHIBIT/LAYOUT REVISIONS)

468.75 0.00 468.75

6283 28-Dec-2017 JACKS002 JACKSON COUNTY TAXATION OFFICE Issued         16 C

9279.1710276996_2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:PROPERTY TAXES 104 S PACIFIC HWY

9279.17 0.00 9279.17

6284 28-Dec-2017 JOHNS001 JOHN SOUTHGATE LLC Issued         16 C

549.9010312017_EXTRA 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:OCT 2017- TRAVEL

4482.3011302017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:NOV 2017- SERVICES

5032.20 0.00 5032.20

6285 28-Dec-2017 MVLEN001 MVL ENTERPRISES INC Issued         16 C

165.002017-1792 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:WVV- SEIBER & MAIN LANDSCAPE MAINT- NOV 2017

102.002017-1793 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:WVV LANDSCAPE MAINT- NOV.2017

267.00 0.00 267.00

6286 28-Dec-2017 PACIF001 PACIFIC POWER Issued         16 C

143.674193-0016_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:11/10-12/12/2017- POWER

143.67 0.00 143.67

6287 28-Dec-2017 ROGUE001 ROGUE VALLEY SEWER SERVICES Issued         16 C

22.10027850-000_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:102 HOME ST- DEC. 2017-SEWER

22.10 0.00 22.10

6288 28-Dec-2017 SOSPL001 SOS PLUMBING INC. Issued         16 C

1220.0019485-83119 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:SEWER CAP 102 S PACIFIC HWY

1220.00 0.00 1220.00

6289 28-Dec-2017 THORD001 THORNDIKE, DANIEL Issued         16 C

686.00NOV2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:NOV. 2017- SERVICES

686.00 0.00 686.00

6290 28-Dec-2017 CITYT001 CITY OF TALENT Issued         17 C

16.563-1005-2_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC.2017- 108 NEW ST IRR

27.483-6214-0_DEC.2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC. 2017- 102 HOME ST

36.853-7263-0_DEC20 60-2-100-2100 ACCOUNTS PAYABLE
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Pay Date        :

Vendor Code

01-Dec-2017 To 31-Dec-2017

Date :

Account No.

3AP5090

Medium :

Check Register - Detail - Bank

Vendor :

Bank Code

ALPHA001 To ZBINC001

Batch

Check No.

Check #

All

Medium

TALENT URBAN RENEWAL AGENCY

Check Date

2:02 pm

Vendor Name

1 To 1

Status

Jan 10, 2018

Seq : Status :

Bank :

Invoice #

M=Manual  C=Computer  E=EFT-PA

Page :

Bank Name

Time :

Account Description AmountDebit Credit

Invoice Description:DEC.2017- MAIN ST IRR

16.563-7264-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC.2017- SEIBER ST IRR

16.563-7306-0_DEC2017 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:DEC. 2017- PLAZA IRR

9612.90INV00054 60-2-100-2100 ACCOUNTS PAYABLE

Invoice Description:TURA BOND INT. PMT #2

9726.91 0.00 9726.91

Total Computer Paid : 49,878.30 Total EFT - PAP Paid : 0.00 49,878.30Total Paid :

Total Manually Paid : 0.00 Total EFT - File Paid : 0.00
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TURA Agenda Report 

 
 
ISSUE BEFORE THE AGENCY  
EV Charger Update 
 
BACKGROUND 
During the last TURA meeting a request was made to provide the Board with an update on the installation 
of the EV charging station as well as any progress made on the rules of use and proposed signage.   
 
The EV charging station was installed around December 7th and fully operational beginning on 
December 12th.  Since that date there has been some use of the facility, however since the facility is not 
yet metered, there is not definite number of times it has been used.  Public Works has received two bids 
to install the meter and is waiting for one more bid to be received.  Staff anticipates that this bid will be 
made available soon and that the selected contractor can have the meter installed within the next few 
weeks.  Once the meter is installed, Staff can track the usage and determine the cost of operation.  Staff 
recommends that the usage be tracked for a six-month period and that a usage report be brought back to 
the Board following the end of the six-month period.  At that time, the Board could determine if a use 
fee should be considered and how that fee might be collected.   
 
Together 4 Talent has been working tirelessly on this project and thanks to their efforts and the efforts 
of Cynthia Care, they have raised $2,100 to assist in the installation of the meter and necessary signage.  
TURA would like to thank those individuals and businesses that so graciously donated: 
 
Star Properties 
Cynthia Care 
True South Solar  
SunPower 
Diana Morley  
Middleway Medicine 
 
At the last Together 4 Talent meeting, the committee moved to recommend the following signage and 
guidelines for use be approved by the City Council.  
 
Appropriate Directional Signage  
1) Main Street where one turns into City Hall  
2) Within City Hall Parking Lot 
3) Talent Ave and Main by Camelot Theatre 

Meeting Date: January 17, 2018 Primary Staff 
Contact: 

Zac Moody 

Department: Administration E-Mail: zmoody@cityoftalent.org 
Staff Recommendation: Approval Estimated Time:  
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4) Valley View to Hwy 99 by Dollar General  
 
EV Charger Location Signage  
1) Rules - Parking for EV Charging Only - 4 Hours Max 
2) Directions for Use if not already on the charger 
3) Sponsors and some public recommendation for the dedication and efforts of Cynthia Care.   
 
Green striping for the parking space and directional green arrows within City Hall drive-through. 
 
Staff has reviewed the recommendation and estimated costs for the signage and parking lot paint.  
Included in the report is the proposed signage and sample stenciling that is recommended by Public 
Works.  The signs are readily available and can be received and installed relatively quickly.   
 
Project Costs are as follows: 
Expended Funds 

• EV Charger (including installation/permits) = $5,076.00 
Proposed Expenses 

• EV Charger Meter = $1,512.00 
• 1 sign (green) = $29.00 
• 6 signs with arrows (blue) = $312.00 
• 7 sign posts = $374.50 
• 7 post sleeves = $182.00 
• 2 gallons green traffic paint = $100.00 
• 1 EV Charger stencil = $100.33 + shipping 

 
Budged from TURA = $6,300.00 
Total Donations Received = $2,100.00 
Total Allocated from Together 4 Talent = $2,665.00 (discussed at 10/4/17 City Council meeting, not 
formally approved) 
 
Total Proposed Project Cost = $7,713.00 
Remaining from TURA Budget after Donations = $687.00 (not including T4T allocation)  
 
RECOMMENDATION 
Considering the recommendations from Together 4 Talent and the costs associated with those 
recommendations, Staff recommends the following: 
 

• Install appropriate directional signage as recommended by Together 4 Talent (proposed sign is 
attached for reference). 

• Install a single EV Charging Station sign between the two parking stalls adjacent to the EV 
charger (proposed sign is attached for reference).  This sign indicates that parking is allowed 
only while charging which will provide more opportunities for people to use the charger as 
opposed to allowing a single vehicle to park in a space for a 4-hour period.   

• Apply green striping to the two parking stalls and stencil the spaces with an EV charging 
station stencil (see attached stencil for reference).   
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• Install a 12” x 18” sponsor sign directly adjacent to the EV charging station (final design of 
sponsor sign to be approved by T4T). 

 
POTENTIAL MOTIONS 
“I move to approve the installation of EV charger signage, green parking stall and stencil paint and a 
sponsor sign as recommended by Together 4 Talent and consistent with the sample signage from Staff 
and direct staff to work with Together 4 Talent on the final design of the sponsorship sign.” 
 
ATTACHMENT 
Signage Samples 
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TURA Agenda Report 

 
 
ISSUE BEFORE THE AGENCY  
Mei Sum Lease Extension 
 
BACKGROUND 
At the December 20, 2017 TURA Board meeting, the Executive Director discussed the possibility of a 
lease extension for Mei Sum.  Several concerns were raised during the meeting and the Board directed 
Staff to review the concerns and provide a response so that a discussion could be had and a decision 
could be made.   
 
DISCUSSION 
Mei Sum Location Search 
Considering the recently adopted timelines for the Gateway Project and the unlikeliness of any pre-
development activities on the site prior to that date, Staff sees no reason the lease could not be 
extended until that date.  The extension provides the business owner time to continue the search for a 
new Talent location or to work with TURA and the project developer to incorporate the business into 
the project.   
 
Language can be added to the lease agreement that would encourage updates from the business owner 
regarding the search for a new location.  Staff believes that the addition of some language would be 
adequate to ensure that both parties are in communication about future relocation plans.   
 
County Tax Assessments 
Another concern brought forward by the Board was the issue of County tax assessments and how 
leasing to a for profit company affects the taxes assessed to TURA.  TURA recently paid the taxes on 
the property in the amount of $9,200.  This payment effectively covers the for-profit use on the site 
until June 30, 2018.  At that time, if a for-profit use still exists on the site, TURA would be assessed 
taxes once again.   
 
The current lease agreement with Mei Sum requires a monthly rent payment of $600/month or 
$7,200/year.  Renting the property at a rate of $600 per month creates a shortfall of approximately 
$2,000 per year.  One possible solution for reducing or eliminating the shortfall is to increase the rent 
for any extensions after June 30, 2018.  If the TURA Board is simply looking to cover the tax 
assessment on the property, an increase of $200 per month would be sufficient.  Should the TURA 
Board prefer to also cover the administrative time associated with monitoring the lease, an additional 
fee per month should be added.  Depending on the direction of the Board, language could be added to 
the new lease to ensure that the owners of Mei Sum understand that any subsequent lease extensions (if 

Meeting Date: January 17, 2018 Primary Staff 
Contact: 

Zac Moody 
541-535-7401 

Department: Urban Renewal E-Mail: zmoody@cityoftalent.org 
Staff Recommendation: See Below Estimated Time: 10 minutes 
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approved) would include an increase in the rent to cover the property taxes and possibly TURA’s 
administrative costs associated with leasing the building. 
 
Termination of the Lease 
Staff has consulted with the TURA attorney to better understand the recently approved legislation 
specific to public redevelopment projects and tenant relocation.  The recommendation from the 
attorney is to simply make sure that the lease has expired (and is not renewed) at least 90 days before 
TURA would need to affect the occupancy status of the building.  Another word, we need to ensure 
that the building is not occupied at least 90 days before any construction activity takes place that 
affects the building.   One solution to ensure this happens is to allow extension of no more than 90 
days.  Language specific to this subject can also be added to the lease if the Board authorizes an 
extension.  
 
RECOMMENDATION 
Staff recommends that the TURA Board grant an extension through May 31, 2018 to provide Mei Sum 
additional time to temporarily or permanently relocate.  A lease ending date of May 31, 2018, provides 
adequate time for Staff to notify Jackson County of the change of use of the site so that no further taxes 
are assessed against the property.  Staff also recommends that the TURA Board authorize the Executive 
Director to work with the TURA attorney to refine the existing lease or to create an addendum to include 
a potential rent increase for any future extensions after June 30, 2018 to cover the cost of the County tax 
assessment and to refine the lease termination language to provide clarity to Mei Sum and protection for 
TURA.  Additionally, Staff would propose adding language to the lease that would encourage updates 
from the business owner regarding the search for a new location.  Once amended, the Board would be 
asked to review and approve the proposed agreement.   
 
RELATED AGENCY POLICIES 
None 
 
POTENTIAL MOTIONS 
“I move to authorize the Executive Director to work with the TURA attorney to draft a lease extension 
for Mei Sum ending May 31, 2018 that addresses the concerns of the TURA Board as discussed and 
direct the Executive Director to provide the Board with an amended lease at for review at the 
February 7, 2018 meeting.” 
 
ATTACHMENT 
None 
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TURA Agenda Report 

 
 

ISSUE BEFORE THE AGENCY  

EV Charger – Project Update 

 
BACKGROUND 

At the December 20, 2017 TURA Board meeting, the Executive Director discussed the possibility of 
Talent Maker City leasing the vacant space next to Mei Sum for potential workshops and storage.  
Prior to the December 20th meeting, three Talent Maker City Board members visited the site to see if 
the space would work for their upcoming workshops.  No decision was made at that time as the TMC 
Board needed some time to consider if the space would meet their needs.   
 
At the January 3, 2018 meeting, Staff briefly discussed the opportunity again and it was noted by 
Member Dolan that she believed TMC was not interested in the site.  Subsequent to that meeting, Staff 
received and email from TMC that stated the Board had decided to pass on the space as it was not a 
good match for their needs at this time.    
 
No further lease discussion is necessary at this time.   
 
RECOMMENDATION 

None 
 
RELATED AGENCY POLICIES 

None 
 

POTENTIAL MOTIONS 

None 
 
ATTACHMENT 

None 
  
 
 
 
 
 
 
 
  

Meeting Date: January 17, 2018 Primary Staff 
Contact: 

Zac Moody 
541-535-7401 

Department: Urban Renewal E-Mail: zmoody@cityoftalent.org 
Staff Recommendation: None Estimated Time: 5 minutes 

20



From: Talent Maker City (Ryan)
To: Zac Moody
Cc: Stephanie Dolan; alli@talentmakercity.org; Ryan Martin; Tom Cline
Subject: Re: Brown Jug Space
Date: Tuesday, January 09, 2018 9:25:10 AM

Hi Zac,

The TMC Board voted to pass on the Brown Jug space. Thanks for the time and effort in
lining up the opportunity. It's just not a good match for our needs at this time.

Ryan

-- 
Ryan Wilcoxson
YOU + MAKE + TALENT
talentmakercity.org
Like us on Facebook!

Zac Moody  January 8, 2018 at 10:27 PM

Good evening everyone,

I would like to take a moment to touch base with you and your Board to
determine if you are interested in the Brown Jug space.  I mentioned a
potential lease at the TURA Board meeting last week, however, it seems
now as though the interest in the building is lacking.  I have another group
interested in a space to store and sort books and after speaking with our
Interim City Manager, it seems like this space would work for them as
well.  

Please let me know what your TMC Board has decided so I can prepare my
update for the next TURA meeting.

Thanks,

Zac

Zac Moody

Community Development Director
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City of Talent

110 East Main Street

Talent, Oregon 97540

(541) 535-7401 ext 1010

(541) 535-7423 (fax)

 

zmoody@cityoftalent.org

City of Talent
PO Box 445
110 East Main St.
Talent, OR 97540

www.CityofTalent.org

The City of Talent is an Equal Opportunity Provider

PUBLIC RECORDS LAW DISCLOSURE: This is a public document. This e-mail
is subject to the State Retention Schedule and may be made available to
the Public.
CONFIDENTIALITY NOTICE: This internet email message, replies and/or
forwarded copies (and the materials attached to it, if any) are private
and confidential. The information contained in this email or materials
is privileged and is intended only for the use of the addressee. If you
are not the intended addressee, be advised that the unauthorized use,
disclosure, copying, distribution, or the taking of any action in reliance
on the contents of this information is strictly prohibited. If you have
received this transmission in error, please immediately notify us by
telephone (541-535-1566) AND by email that you have received this
email in error and have deleted it.

Talent, Oregon
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